SAMARTH
Nepal Market Development Programme
Samarth-NMDP is a UK aid funded five-year rural market development
programme that aims to reduce poverty in Nepal. The objective of the
programme is to increase the incomes of 300,000 smallholder farmers
and small-scale entrepreneurs by the end of the programme period.
The programme focuses on stimulating sustainable and scalable change in
the rural market systems in such a way that increasing number of farmers
and entrepreneurs will continue to benefit after the programme ends.

THE APPROACH
The perception of development aid as being small, scattered and of limited
efficacy has led to a wider re-think towards more systemic approaches. In
response, Samarth-NMDP focuses on stimulating wide-scale, sustainable and
inclusive change by following Making Markets Work for the Poor ( M4P )
Approach to improve the performance of rural markets, leading to
opportunities for better access and improved growth for poor and
disadvantaged people.

Following the M4P approach, Samarth-NMDP rigorously applies the following principles:
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THE PORTFOLIO
Samarth-NMDP operates a portfolio approach to development and delivery of interventions. In a portfolio
approach, a programme maintains a flexible mix of markets, entry points, partners and types of
intervention-activity. Presented here is the current portfolio of Samarth-NMDP, developed on the basis of its
potential for poverty reduction, outreach, feasibility and relevance to public priorities such as gender
and social inclusion, environment, and alignment with the Government of Nepal’s priorities. Samarth-NMDP
not only develops agricultural markets, but also strengthens other markets that are important to rural
development.
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LIVESTOCK FEED
Pig and fish sectors are the two most neglected livestock
sectors in Nepal: Fish feeding is irregular and limited to
food by-products resulting in high mortality and low
productivity. There is evidence that proper feed can
increase productivity of pond by 50%; Pigs are perceived as
animals living on waste and are mostly fed with household
wastes or by-products from breweries or flour mills in
smallholder segments.
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suitable for the hills. This includes working with importers
and dealers, to capture the market potential for mini-tillers
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enable machinery operators to invest in mini-tillers and its
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PIG
mostly by women, as a source of cash for household
expenditure as well as for nutritious food security.
Samarth-NMDP aims to improve the performance of the
pig sector by facilitating the development of a sustainable
pig breeding system, through the development of market
agents at the village level, who can provide improved boars
and artificial insemination services.
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small

farmers’

trade

access

through

guaranteed

to

improved

buy-back

markets

by

aggregation

agreements

and

TOURISM

VEGETABLE
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To address these constraints, Samarth-NMDP works to
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hilly region.

Results Management
Samarth-NMDP’s Results Management System is an integral part of project planning and allows strategic and informed
management of interventions.
The system has been designed to be technically robust - capturing key information on results generated by interventions
– in order to drive programme performance and value for money. The ultimate aim of Results Management is to monitor
and measure results, in order to both prove impact and improve performance.
The Results Management system reflects best practice in results measurement in market development. The system has
been designed in conformity with the DCED Standard for Results Measurement, which provides a framework for
measuring results against established good practice.

INTERVENTION AREAS
CROP PROTECTION

DAIRY

1. Better Marketing and Promotion of CPI
2. Enhance Capacity of Agro-vets and/or JTAs

1. Organize Raw Milk Supply Chain
2. Improve Access to Forage Inputs
3. Improve Production and Marketing of Dairy Products
4. Management Information Systems Development
5. Enhance Quality Standard of Raw Milk

FISH

GINGER

1. Better Hatchery Management

1. Strengthen Capacity of NGPTA

2. Improve Brood Stock Management

2. Improve Trade and Marketing

3. Improve Trade and Marketing

3. Better Post-harvest Handling and Processing

4. Enhance Information on Aquaculture

LIVESTOCK FEED

MEDIA

1. Supply and Distribution of Better Feed

1. Improve Rural Radio Programming

2. Supplement Feed for Pigs

MECHANIZATION

PIGS

1. Improve Access to Marketing, Financial and

1. Improve Pig Breeding

Technical Services
2. Increase Efficiency of Traditional Cultivation
Equipment

2. Create Business Enabling Environment
3. Improve Trade and Marketing
4. Improve Information on Pig Husbandry

3. Increase Capacity of Technicians to Strengthen
After-sales Services

TOURISM

VEGETABLES

1. Destination Area Management

1. Create Business Enabling Environment

2. Product and Infrastructure Improvement

2. Supply Chain Management

3. Industry Standards Improvement

3. Reduce Post-harvest Loss

4. Industry Linkage Creation
5. Revenue Stream Enhancement
6. Strategic Marketing Efforts
7. Industry Knowledge & Capacity Enhancement

Gender Equality And Social Inclusion
Given the high level of poverty and inequality in Nepal, gender and social inclusion is a central part of Samarth-NMDP’s
goal of improving the underlying pro-poor performance of rural sectors.
Samarth-NMDP carefully selects rural markets on the basis of the potential to benefit disadvantaged groups and
develops interventions, which address specific gender and social inclusion constraints in market systems.
In addition, Samarth-NMDP works to build a body of evidence-based research that sheds light on the challenges,
opportunities and strategies to follow, in order to increase the participation of women and disadvantaged groups in the
market system.

Samarth-NMDP is a UK aid-funded programme managed in partnership with the Government of Nepal
by a consortium comprising Adam Smith International, The Springfield Centre and Swisscontact.
Oasis Complex, 49 Dhara, Lalitpur, Nepal
www.samarth-nepal.com
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info@samarth-nepal.com

