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Piloting design & establishment of two small slaughterhouse

Capacity building of small slaughterhouse operators and workers to produce hygienic pork

Eighteen point declaration for pig & pork market development

Second National Workshop and First Pork Food Festival in Kathmandu

Licensing for pig inseminators

Endorsement from Government on Good Husbandry Practice (GHP), Good Management Practice (GMP) 
in slaughterhouse, transportation of live pigs and frozen pork, processing unit and pig breeding strategy

Second Pork Food Festival organized in Pokhara Stadium inaugurated by right honorable 
Vice President

Scaling up for fresh boar semen AI & small slaughterhouse

Training on Good Husbandry Practices, Good Management Practices & fresh boar semen AI

Initiation of GMP in slaughterhouses and processors

Government of Nepal funds pig mission program in 5 more districs; pig & pork industry park in 2 districts

Quality pork production and processing for export

Production & marketing of quality pig seed and frozen semen from SGI 

Improved linkages of GPS with CPBF & Small Pig Breeder Farmers

Flow of money from urban market to rural area

Partnership agreement with CEAPRED

Pig sector analysis

Converged approach

Selection of systemic intervention - Breeding

Village Hybrid Pig Programme (VHP) 

Hybrid pig production and marketing

Piloting selective breeding strategy - External  expert services on 
genetics & breeding

Laboratory strengthening for fresh boar semen collection and processing

Improved linkages of urban & rural markets

Fresh boar semen collection, evaluation, processing and packaging training from SGI expert

Code of Practice for slaughterhouse & transportation of live pigs

Strategy for strengthening pig and pork marketing study

PRRS , TB, Brucellosis tests in GPS farms to develop clean breeding herds

Pig mission programme by Government of Nepal in 10 districts

Formation of Pig Entrepreneurs Association Nepal

First National Workshop on Pig and Pork Industry in Nepal by NARC, DLS, Michigan State University & Private 
sectors

Public private dialogue intervention

Improved breeding structure of pigs through Grand Parent Seed Stock (GPS) farm, Commercial Pig Breeding 
Farm (CPBF) & Village Hybrid Program (VHP)

Import of improved genetics from Swine Genetics International (SGI)

Small 
slaughter 
house


